Creahingawesii
yWnowlzelez cnc] Taer

AN A3-yzar Cuasz Jiucl

JimDangerfield
ForintekiCanadaiCorp.

IUFRO
Portland, Oregon — May 2005



Our Key Objectives

SUpportMeEmMBErSIn thelefforito:..

= Reduce production costs

= Improyve efficiency and product quality
» Addvalue'to products

= Expandimarketishare
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Forintek = Background

Established in 1979 as a private, non-profit
research corporation as Canada’s National
Wood Products Institute

Initially, aiCanadian Forest Service research
program

Government services privatized inj 1979

Partnership of governments;(federalland
provincial) and industry

Focus: lumber;andiwood products




The Curve of Change...
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viemper.Nneeas andrriory

' Industry

- Low Cost Fibre

- Low Cost Producer

- Market Access Federal Government
- Market Access

- Sector Competitiveness (Jobs)
- Environmental Issues

Provinces

- Maximize Value of the Resource (Rent)
- Job Creation

- Environmental Issues
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Key Challenges

Finding common ground:amongstipartners

Continual demands; by members to
demonstrate significant “returnion
investment”

Encouraging investmentiand an R&D
culturenian industry that is very cyclic
and largely driven by a commodity
mentality
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Guiding Principles

Members determine where solutions are
needed

Membersiand Eorintek:co-produce solutions

Forintekfinds solutions as wellias creating
them
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Forintek—Working with Others

* Universities
*  Research|Organizations

* |nternational Groups

* Non-Research Community

ood Products Industry”



Things That'Matter

Relevance
Timeliness

Excellence
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Sefting Forintek's Direcfion

* National Board of: Directors
* National ResearchiProgram Committee

= StrategiciDirection (wnat)
= Priorities: (wny)
* National Technical Advisory Committees
= Projectiselection (when)
= Vonitor Pregress
* Project Liaison

- Assistance _
= Demonstration
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5e It kesolved Inats

...the National Research Program be refocused on the
members’ customers.

...Forintek actively tap into a variety of information sources...
to enable the identification of key attributes in wood products

and systems to meet market demand.

...Forintek will use this new focus and up-to-date market
information to guide research to optimize the use of wood.
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Significant,Change

Not the same organization it was in 1979

Member-directed strategic reviews provide
impetus for. ongoing transformation

In tune with. member needs: Value Chain focus

Market driven: active and/significant
participation by members inresearch planning
and/solution adoption

Good/balance between applied research and
providing| practical operational’'solutions
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Significant,Change

New capabilities added (e.g., market economics,
value-added)

Increased connections with universities and
other; research organizations

Delivering to the mills: Technology Advisors
located InRegions

Established Forintek/iFERIC Alliance
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Forintek Partnership

“A National Organization Headquartered in Vancouver”

Shared Priorities, Shared Risks,

Shared Benefits, and Shared/Costs * Industry=200% Companies

* Provincial Governments

«  British Columbia
=  Alberta

= Saskatchewan
& = Manitoba

\-u. : Ontario

Québec

Edmonton
(Plus ARC Alliance)

.
4 pﬁM&The Pas

. A,‘ = New Brunswick
- v {f = Nova Scotia
Vancowver | | Otiawa ¥ Québec City - Newfoundland &
Labrador

+ Federal Government

Forintek
Canada
Corp.
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EANtNErSNIPE S CONIdCLISEIVIGCES

Industry 7,000,000 4,000,000
Provincial Government 2,920,000 2,900,000
Federal Government 6,200,000 4,250,000
Licensing 600,000 .

16,720,000
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Partners

Canada:
Canadian Forast Service
Council of Forest Industries

Canadian Mortgage and Housing
Corporation

Department of Foreign Affairs and
International Trade

National Research Council
Canadian Wood Council

Mational Lumber Grades Authority
Canadian Plywood Association
(uebecWood Export Bureau

BC Provincial Government

USA:
American Forest and Paper Association

APA-The Engineerad Wood Association

How did Canadian lumber
get code
acceptance in China?
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Forintek - Third Party Evaluation

Comments from PMN Evaluation 2004

» “Forintek’s technical support to building codes
and regulations contribute to market access”

= “Forintek contributed directly to the achievement
of.government public policy objectives”

= “Forintek.continues;to play avital'roleiinithe
technology infrastructure supporting innoyvation
inithe)Canadian forest sector:




Forintek - Third Party Evaluation

Comments from PMN Evaluation 2004

Industry members verify that Forintek research
and services have added several hundred million
dollars to their; bottom lines over the past decade
(company-specific report cards)

0SB research contributed/to reduction injwood
costiinimanufacturing by 14% and variable cost
by 165 between 1997 and 2003/ (Composite TAC)




Forintek - Third Party Evaluation

Comments from PMN Evaluation 2004

“Interviewees noted that in almost all cases,
Forintek: works collaboratively with other.
complementary programs. to provide ailarger.
critical mass; and'distribution capacity”
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Forintek - Third Party Evaluation

» “Forintek is an exemplary ‘alternative service
delivery mechanism’ serving taxpayers more
cheaply and effectively”

(Clerk of Privy Council 1997)

« “Program well managed and'budget well invested”
(Audit of Value-added Research 2001)

“Forintek’s;design and delivery serves as;aimogdel

for: Technologicallinnoyvation inithe: 215" Century”
(Audit of Federal/investment;2004)
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Ihank You!

“Research for the Wood Products Industry” ’ Canada

Corp.



